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Overview

Bermello Ajamil & Partners (B&A) Ports 
& Maritime Division is among the premier 
groups working on waterfronts across the 
globe.

B&A has played a major role in the 
development of cruise and port facilities 
by delivering innovative solutions to the 
growing travel demands of the world’s 
seaports in order to meet the needs and 
expectations of the cruise line industry 
and its passengers.

Beginning in the early 1990s, B&A 
established an international reputation 
for being a worldwide leader in the 
planning, programming, design and 
development of cruise terminal and 
supporting port and tourism facilities. B&A 
understands cruise facilities from all facets 
of operations, including cruise lines, port 
operations, labor, navigation, security, 
Customs & Immigration, environmental 
and community interests.

We are one of the few fi rms that can 
take these unique projects from concept 
to completion. B&A has proven this time 
and again worldwide! Our global track 
record is unrivaled and includes some of 
the world’s most recognized ports such 
as New York, Port Everglades, Port of 
Miami, San Diego, St. Petersburg, Russia, 
Singapore, Hong Kong, Los Angeles, 
Sydney, Australia and many others.

B&A is at the forefront of cruise terminal 
facilities planning, waterfont development 
and port design. The talent, resources 
and experience of our people continue 
to garner praise and attention worldwide 
and only assure B&A’s place at the top of 
the industry for years to come. 

Port of Miami



Services

Market & Financial Assessment
• Cruise, Ferry, Cargo & Marina Markets
• Cost & Benefit Analysis
• Investment & Privatization Strategies
• Real Estate Services
• Tariff Analysis
• Revenue & Expense Forecasts
• Economic Impact
• Grant Writing

Master Planning
• Physical Plan Development
• Financial Plan Development
• Management Plan Development
• Terminal & GTA Simulation Modeling
• Berth Demand Analysis

Marine & Cargo Facilities Engineering
• Civil Engineering Services
• Marine Structures Design
• Roadway & Utilities Development
• Port Security Infrastructure Planning
• Construction Administration

Multi-Use Terminal & Destination Design
• Cruise & Ferry Terminal Design
• Multi-Modal Transportation Facilities
• Retail, Entertainment & Commercial 

Development
• Marina & Small Craft Harbor Design
• Gangway Systems Oversight

Construction Services
• Long Term Cruise Business Strategic 

Planning
• Marketing & Promotional Strategies
• Shore Excursion Program Development
• Destination Sustainability Planning
• Cruise Line Surveys & Benchmark For-

mulation
• Tourism Management
• Guide Training Support

Port of San Diego
Broadway Cruise Terminal & B-Street Pier



Resources

Our partners and staff offer a depth and 
breadth of expertise based on years 
of experience, talent  and innovation.  
Applying state-of-the-art technologies, 
B&A is completely automated for design, 
programming, drawing documentation 
and production, project management, 
scheduling, specifi cation and construction 
administration. Our strength lies in our 
ability to blend human and technological 
resources, multilingual capabilities, and 
a vital network of professional alliances 
to deliver comprehensive planning and 
design solutions for clients worldwide.  B&A 
is recognized for applying technology 
to design, including simulations and 
computer animation.

B&A is a service-oriented company.  From 
project inception through completion, the 
Principal-in-Charge and Project Manager 
leads each project, assuring accountability 
and continuity in communication, 
management, and design.  We work 
together with our clients to set realistic 
goals and plan effi cient, fl exible work 
programs to meet project needs.

B&A projects are each born of a creative, 
problem-solving process.  As a result, our 
clients are assured of a product that not 
only meets requirements, but exemplifi es 
quality, function, enduring and very 
often, award-winning design.

Success

Port Everglades
Cruise Terminal 18

Quality Assurance



Sustainable Design - LEED 

B&A is committed to developing 
sustainable and fully integrated designs 
while determining realistic cost-saving 
opportunities. 

As a member of the U.S. Green Building 
Council, B&A has established an early 
commitment to the green building 
movement by creating a department 
dedicated to providing LEED consulting 
services. Our LEED Accredited Professionals 
cover each stage of sustainable design 
and the LEED Certifi cation process. B&A 
has the knowledge and skills to successfully 
integrate sustainable design and the LEED 
Certifi cation process. 

B&A embraces the principals of energy 
effi ciency and environmentally-responsible 
design and is dedicated to providing our 
clients with healthy environments that 
increase energy effi ciency and decrease 
environmental impact. 

- Site Planning
- Water Management
- Energy
- Material Use
- Indoor Environmental Quality



Miami (Headquarters)
2601 South Bayshore Drive - 10th Floor

Miami, FL 33133
Ph: 1.305.859.2050
Fx: 1.305.859.9638

Fort Lauderdale
900 S.E. Third Avenue - Suite 203

Fort Lauderdale, FL 33316
Ph: 1.954.467.1113
Fx: 1.954.467.1116

New York
118 East 28th Street -Suite 501

            New York City, NY 10016
Ph: 1.212.334.2050

Fx: 1.212.334.4601/0453

Europe
Gothersgade 11, 2tv

1123 Copenhagen
Denmark

Ph: +45.22210131

Locations

Worldwide Projects



C r u i s e  P o r t s



Port of San Francisco Cruise Ship 
Terminal 27 and Northeast Wharf Plaza

San Francisco, California

Client / Contact: San Francisco Department of Public Works
Kim von Blohn (Port of San Francisco)

415.274.0585     kim.vonblohn@sfport.com
Start Date: 2011     End Date:  2014

Cost: Approx. $73-million
LEED Certified Silver

B&A, along with a local design team, developed design 
concepts for a Cruise Ship Terminal and Northeast Wharf Plaza 
(Public Park) constructed on an 8-acre pier site comprised by the 
existing Pier 27 and the adjacent vehicular area. The first users of 
the cruise ship terminal from March through October 2013 was 
the America’s Cup who used the facility as its headquarters for 
the Cup races where 72-foot catamarans and their 11-member 
crews faced-off on San Francisco Bay. Phase I of construction 
allowed the facility to be used for a variety of America’s Cup 
events, providing hospitality facilities and a viewing area for the 
races, with the finish line located just past the new terminal.

The second phase of construction included completion of the 
cruise ship areas, installation of Customs and Border Protection 
facilities as well as landscaping of the 2.5-acre public park 
along the Embarcadero. Consistent with City policies, all 
project elements are intended to demonstrate a high level of 
environmental stewardship. Project garnered a LEED silver rating 
from the U.S. Green Building Council.

Some of the key features include the following:
• 91,000 SF, two story single berth facility with 13,000 SF 

exterior overflow baggage claim yard.
• Sized to optimally process up to 2600 passengers each way 

with infrastructure to serve 4,000.
• 3,700 SF annex building for processing bus baggage and 

provisioning support.
• GTA including two lanes of auto curbside drop, segregated 

taxi queue/pickup, 16 bus positions.
• 1 mobile passenger boarding bridge with expansion 

capability to 2.
• Seismic upgrade of original 1965 pier infrastructure 

including addition of modern fendering system.
• Includes a fully accessible public park and a mobile security 

perimeter system to allow for unimpeded waterfront public 
access on non-cruise days.

• 12 megawatt Shore Power system.

Designed to support multipurpose use with features such as:
• Stackable mobile furnishings
• Mobile check-in booth and security screening equipment
• Shared AV resources
• Catering preparation spaces and equipment
• Expansive glazing with waterfront views in all areas of the 

terminal
• Mobile separation walls allowing multipurpose use of CBP 

primary processing hall
• Multiple entrance lobbies for simultaneous event use



Port of San Francisco Cruise Ship 
Terminal 27 & Northeast Wharf Plaza



In May of 2008, the government of Singapore selected Bermello 
Ajamil & Partners, Inc. (B&A), in association with RSP Architects 
Planners & Engineers (Pte) Ltd of Singapore, to design the new  
International Cruise Terminal (ITC) at Marina South.  The terminal 
building was designed as a two-story, 275,000 SF cruise terminal 
facility that includes a two-berth finger pier, a three-story parking 
facility with 27 coach staging spaces and 390 car parking spaces. 
The pier is able to simultaneously process two vessels or 8,200 
total passengers making it one of the most efficient terminals 
ever built.

This modern and sophisticated terminal addresses long-term 
growth in cruise operations for Singapore and serves as a catalyst 
for expanding Marina South’s waterfront opportunities.  

Marina Bay Cruise Centre Singapore
Marina South, Singapore

Client: Jurong Township Corporation/
Singapore Tourism Board
Size: 275,000 Square Feet

Project Type: Cruise and Waterfront Design 
Master Plan, Design, Operations, Planning

Completion: 2012
 Cost: Withheld at owner’s request

Merit Award for “Innovative, Efficient and Productive 
Use of Steel Structures in the Built Environment”

Structural Steel Excellence Award - Singapore Structural Steel Society, 2012



Broadway Cruise Terminal & B-Street 
Pier Cruise Terminal Planning

San Diego, California

Client: San Diego Unifi ed Port District
Project Type: Cruise & Waterfront

Master Plan, Cruise Facility Design
Completion: 2010 

Cost: $25 Million
LEED NC-Gold

The San Diego Unifi ed Port District retained Bermello Ajamil & 
Partners, Inc. (B&A), along with a team of experts, to prepare 
a cruise market and economic impact assessment, and to 
subsequently provide guidance in the design of future facilities 
and operations that met market opportunities and challenges.

A program that initially comprised the design of a temporary 
terminal facility to be built atop one of the oldest existing Navy 
Piers in San Diego eventually evolved into a permanent 2-story, 
52,250-sq.ft. steel framed structure that included vital structural 
improvements and seismic retrofi tting of its pier in order to meet 
existing requirements. In addition to the structural improvements, 
new mooring hardware and a new fendering system were also 
provided.  This terminal represents the Port of San Diego’s fi rst 
“green” building. It has a photovoltaic system, refl ective roof paint, 
tinted and fritted glare-free glass, and low-fl ow plumbing fi xtures 
that have garnered the Terminal a Gold LEED rating.

Construction was completed well under budget. On December 22, 
2010, the terminal welcomed its fi rst cruise ship, Holland America’s 
1,400-passenger Rotterdam.



Dublin Port Company 
Cruise Facilities Master Plan

Dublin, Ireland

Client: Dublin Port Company
Completion: 2012

The Dublin Port Company commissioned Bermello Ajamil & 
Partners, Inc. to prepare a Master Plan for the Development of 
Cruise Tourism in Dublin.  The city of Dublin has developed into a 
very popular destination for cruise liners in recent years. However, 
currently, cruise liners are accommodated at berths within the port 
which are also used for other cargo operations.

The Scope of Work included the preparation of a plan for the 
development and growth of cruise tourism in Dublin based on 
the construction of a suitable facility at North Wall Extension, 
identifi cation of the type of facility to be built, review of existing 
research of cruise tourism in other comparable port cities, outline 
the business case to support the delivery of this facility, identify 
the extent to which and how to optimize Dublin’s cruise business, 
evaluate and advise on the required infrastructure and facilities, 
prepare a cost budget for the proposed infrastructure and 
facilities, identify funding options, identify and establish the extent 
and standard of facilities, and indicate the appropriate level and 
quality of any proposed facilities required to achieve turnaround 
status for Dublin.



Port Miami 2035 Master Plan
Miami, Florida

Client: Miami-Dade County Seaport Authority
Project Type: Port Master Plan

Completed: 2011
Cost: $1 Billion

Bermello Ajamil & Partners, Inc. (B&A) produced a long-range 
strategic master plan for PortMiami.  As the Cargo Gateway of the 
Americas and the world’s leading cruise port, the master plan is 
designed to ensure that the Port has the capabilities to provide 
cruise and cargo industries with the infrastructure for growth, as 
well as the ability to capitalize on opportunities and meet the 
challenges of an ever-changing industry.

B&A reviewed existing port conditions and facilities, its economic 
impact within the community, and cruise and cargo trends. This 
data was synthesized into an analysis of strategic opportunities 
and constraints. A recommended plan for port expansion and 
maintenance through the year 2035 was developed, including an 
outline of impacts from the projected development, comprehensive 
fi nancial planning alternatives and steps for plan implementation.

PortMiami’s 2035 Master Plan has earned both state recognition 
from the Florida Institute of Consulting Engineers (FICE) for 
Excellence in Engineering, and national recognition from the 
American Council of Engineering Companies (ACEC) as part of 
the organization’s award competition honoring projects that 
demonstrate exceptional achievement in engineering.

2013 FICE Engineering Excellence, Grand Award



Port Everglades Cruise Terminal 18  
Ft.  Lauderdale, Florida

     
Client: Broward County/Port Everglades

Cost: $70 Million
Project Area: 240,000 SF

Completion: 2010

2010 “Port of the Year” by Seatrade Insider Cruise Awards

Bermello Ajamil & Partners, Inc. (B&A) recently completed the 
design of one of its most exciting projects to date:  the expansion 
of Terminal 18 in Port Everglades, the country’s largest and most 
effi cient terminal created specifi cally to welcome and homeport 
the most revolutionary cruise ships ever built - Royal Caribbean’s 
Oasis of the Seas and Allure of the Seas beginning in 2010!  These 
mega liners carry more than 7,000 passengers and crew and can 
move 14,000 pieces of luggage each homeport turnaround.  Thus, 
the effi cient and simultaneous embarkation and debarkation of 
passengers and luggage was a critical element of the terminal’s 
design.  

By implementing state-of-the-art design and fl ow characteristics 
from the ground transportation area and throughout the terminal, 
including high-tech gangway systems, passengers and cruise 
line are provided with an excellent platform for daily operations 
and experiences.   Some 90 check-in counters for passengers, 
separate guest and crew reception areas, plus over 150 fl at-panel 
TV monitors that provide continuous information and direction 
render a unique atmosphere for a cruise terminal.  Terminal 18 is 
able to process over 12,000 passengers and their luggage each 
day, far surpassing the capacity of terminals worldwide.

The project was broken down into 2 phases: 

• Phase 1 represented a 33,000-SF expansion of the existing 
 terminal building to accommodate baggage handling, vertical 
 circulation, baggage screening areas and U.S. Customs and 
 Border Protection processing areas.  

• Phase 2 further expanded the building’s footprint and, through 
 the addition of a second story, provided an additional 140,000-SF 
 for a total facility size of 240,000-SF.  This second phase provided 
 additional space for baggage movement via tunnel and 
 check-in as well as additional boarding concourses and a 
 waiting area with capacity for seating 3,000 passengers.  Phase 
 2 was a fast-track project; from initial programming through 
 construction, this phase was completed in a record-breaking 22 
 months and in time to welcome the Oasis of the Seas on 
 November 13, 2009.



Port Everglades Cruise Terminal 18



Port Everglades Terminal 2
Fort Lauderdale, Florida

Client: Port Everglades/Broward County
Project Type: Cruise Terminal including multi-modal 
center planning, design and construction services

B&A was selected by the Port to refurbish and revitalize 
Terminal 2, primarily used by the Carnival Corporation 
brands for homeport operations. B&A conducted a primary 
survey in the fall of 2009 to determine space allocations and 
operational capacities. Subsequently, B&A programmed 
and performed schematic design. B&A led several 
workshops with Port Everglades, Carnival Corporation, and 
related Carnival brands at critical junctures and, due to tight 
budget and schedule constraints, B&A conducted value 
engineering audits and made several recommendations 
to lower costs and increase effi ciencies. Additionally, B&A 
has worked with the Port to gain the necessary approvals 
of the U.S. Customs & Border Protection. 

B&A performed design services to complete the 
construction documents and submit the project for permit 
review before the end of 2011, allowing for a construction 
start in April 2012.  The original project schedule called for 

construction completion in spring 2013.  Through concerted 
efforts by the Port, the Contractor and B&A’s design team, 
this schedule was accelerated to achieve substantial 
completion by October 2012.

Terminal 2 provides improved security screening for 
passengers and baggage, new check-in and passenger 
waiting areas, concourse improvements, and an improved 
ground transportation area.  Additionally, the renovated 
terminal allows for simultaneous embark and disembark.  
New exterior canopies are designed to provide shelter for 
passengers loading and unloading at curbside.

B&A worked closely with the Contractor in the development 
of construction documents. B&A has worked extensively 
with Carnival Corporation and its brand personnel in 
the refurbishment, retrofi t, and delivery of several cruise 
terminals.



Port Everglades Terminal 19
Fort Lauderdale, Florida

Client: Port Everglades/Broward County
Project Type: Cruise Terminal including multi-modal 
center planning, design and construction services

B&A was selected by the Port to refurbish and revitalize 
Terminal 19, primarily used by the Carnival Corporation 
brands for homeport operations. B&A conducted a primary 
survey in the fall of 2009 to determine space allocations and 
operational capacities. Subsequently, B&A programmed 
and performed schematic design. B&A led several 
workshops with Port Everglades, Carnival Corporation, and 
related Carnival brands at critical junctures and, due to tight 
budget and schedule constraints, B&A conducted value 
engineering audits and made several recommendations 
to lower costs and increase effi ciencies. Additionally, B&A 
has worked with the Port to gain the necessary approvals 
of the U.S. Customs & Border Protection. 

B&A performed design services to complete the 
construction documents and submit the project for permit 
review before the end of 2011, allowing for a construction 
start in April 2012.  The original project schedule called for 

construction completion in spring 2013.  Through concerted 
efforts by the Port, the Contractor and B&A’s design team, 
this schedule was accelerated to achieve substantial 
completion by November 2012.

The expansion of Terminal 19 takes advantage of unused 
warehouse space that is within the existing building to 
make improvements possible. Improvements include 
general renovations to accommodate the current needs 
of the Port, Carnival Corporation and Customs and Border 
Protection (CBP). Terminal 19 provides improved security 
screening for passengers and baggage, new check-in and 
passenger waiting areas, concourse improvements, and 
an improved ground transportation area.  Additionally, the 
renovated terminal allows for simultaneous embark and 
disembark.  New exterior canopies are designed to provide 
shelter for passengers loading and unloading at curbside. 



Port Everglades Terminal 21
Fort Lauderdale, Florida

Client: Port Everglades/Broward County
Project Type: Cruise Terminal including multi-modal 
center planning, design and construction services

B&A was selected by the Port to refurbish and revitalize 
Terminal 21, primarily used by the Carnival Corporation 
brands for homeport operations. B&A conducted a primary 
survey in the fall of 2009 to determine space allocations and 
operational capacities. Subsequently, B&A programmed 
and performed schematic design. B&A has several 
workshops with Port Everglades, Carnival Corporation, 
and related Carnival brands at critical junctures and, 
due to tight budget and schedule constraints, B&A has 
conducted value engineering audits and made several 
recommendations to lower costs and increase effi ciencies. 

Additionally, B&A has worked with the Port to gain 
the necessary approvals of the U.S. Customs & Border 
Protection. B&A performed design services to complete the 
construction documents and submit the project for permit 
review before the end of 2011, allowing for a construction 
start in April 2012.  The original project schedule called for 

construction completion in spring 2013.  Through concerted 
efforts by the Port, the Contractor and B&A’s design team, 
this schedule was accelerated to achieve completion by 
November 2012.

Terminal 21 provides improved security screening for 
passengers and baggage, new check-in and passenger 
waiting areas, concourse improvements, and an improved 
ground transportation area. Additionally, the renovated 
terminal allows for simultaneous embark and disembark.  
New exterior canopies are designed to provide shelter for 
passengers loading and unloading at curbside. 

B&A worked closely with the Contractor in the development 
of construction documents. B&A has worked extensively 
with Carnival Corporation and its brand personnel in 
the refurbishment, retrofi t, and delivery of several cruise 
terminals.



Port Everglades Terminal 26
Fort Lauderdale, Florida

Client: Port Everglades/Broward County
Project Type: Cruise Terminal including multi-modal 
center planning, design and construction services

B&A was selected by the Port to refurbish and revitalize 
Terminal 26, primarily used by the Carnival Corporation 
brands for homeport operations. B&A conducted a primary 
survey in the fall of 2009 to determine space allocations and 
operational capacities. Subsequently, B&A programmed 
and performed schematic design. B&A led several 
workshops with Port Everglades, Carnival Corporation, and 
related Carnival brands at critical junctures and, due to tight 
budget and schedule constraints, B&A conducted value 
engineering audits and made several recommendations 
to lower costs and increase effi ciencies. 

Additionally, B&A has worked with the Port to gain 
the necessary approvals of the U.S. Customs & Border 
Protection. B&A performed design services to complete the 
construction documents and submit the project for permit 
review before the end of 2011, allowing for a construction 
start in April 2012.  The original project schedule called for 

construction completion in spring 2013.  Through concerted 
efforts by the Port, the Contractor and B&A’s design team, 
this schedule was accelerated to achieve completion by 
November 2012.

Terminal 26 provides improved security screening for 
passengers and baggage, new check-in and passenger 
waiting areas, concourse improvements, and an improved 
ground transportation area. Additionally, it allows for 
simultaneous embark and disembark.  New exterior 
canopies are designed to provide shelter for passengers 
loading and unloading at curbside. 

B&A worked closely with the Contractor in the development 
of construction documents. B&A has worked extensively 
with Carnival Corporation and its brand personnel in 
the refurbishment, retrofi t, and delivery of several cruise 
terminals.



Design services for the repairs, upgrades and new construction 
for Cruise Terminal D and E. Project includes upgrades / new 
construction for the building envelope systems (including roofi ng); 
horizontal and vertical circulation; connecting passenger boarding 
bridges (PBB), landside and waterside site development; wharf and 
berthing improvements; wharf access; intermodal areas; ancillary 
roadways; parking facilities; provisioning facilities; comfort stations 
and increasing restroom level of services; canopies; wayfi nding; life 
satety; ADA accessibility; operational and security enhancements; 
access control; furniture; fi xtures; equipment; and all related 
infrastructure, building and structure work.

The B&A team provided site investigations; studies; design including 
the analysis of ‘sustainable systems’ and LEED certifi cation; 
interior design; civil engineering, coordination with baggage 
carousels, Passenger Boarding Bridges (PBB) and Art in Public 
Places; permitting; commissioning; bidding assistance; nspections; 
construction administration and claims assistance.

Port Miami Terminal D & E
Miami, Florida

Client: Port of Miami 
(Miami-Dade County)



 “Best New U.S. Home Port” 
Editor- In-Chief Awards, Porthole Cruise Magazine

This was the fi rst of three projects identifi ed in the Master Plan that 
defi ned the revitalization of the Manhattan Cruise Terminals and 
the expansion of cruising into Brooklyn.  

Bermello Ajamil & Partners (B&A) led a multi-disciplinary team of 
professionals in the master planning, design, and engineering 
needed to convert what was originally a single story Waterfront 
Cargo Warehouse into Brooklyn’s Pier 12, an effi cient contemporary   
embarkation and debarkation passenger Terminal.  It opened on 
April 15, 2006 by servicing the inaugural voyage of the Queen 
Elizabeth II, and currently functions as the New York City homeport 
for Carnival Corporation inclusive of homeporting from ships of the 
Cunard, Princess and Holland America Line brands.

The new Brooklyn Pier 12 Cruise Terminal recently received 
recognition as the Editor- In-Chief Awards “Best New U.S. Home 
Port” by Porthole Cruise Magazine.

New York City Cruise Terminal
Brooklyn Pier 12

Brooklyn, New York

Client: City of New York Economic 
Development Corporation

Project Type: Multi-Use Cruise Terminal, 
Multi-Modal Center Planning, Design, 

& Construction Services
Completion: 2006

Budget: $55 Million



Bermello Ajamil & Partners, Inc. (B&A) led a multidisciplinary team 
of professionals in the master planning, design and engineering of 
major modifi cations and enhancements to the City of New York’s 
International Cruise Terminals.  The original terminal structures were 
built in the 1930s, had fallen into disrepair and their confi guration 
was insuffi cient to handle demand.

B&A prepared a comprehensive facility inspection and engineering 
survey, completed a cruise market assessment and fi nancial plan, 
developed a long-range master plan for a phased redevelopment 
of terminals, piers, and ground transportation areas and negotiated 
all long-term cruise contracts and tariffs on behalf of the NYCEDC 
with the cruise lines. In addition, B&A completed full design, 
documentation, and construction administration of the $125M 
facility alterations.  This facility now serves as the priority Homeport 
for Norwegian Cruise Lines and can process 14,000 passengers per 
day through its two berths.

New York City Cruise Terminal Pier 88
New York City, New York

Client: City of New York
Economic Development Corporation

Completion: 2007
Cost: $125 Million



Bermello Ajamil & Partners, Inc. (B&A) led a multidisciplinary team 
of professionals in the master planning, design and engineering of 
major modifi cations and enhancements to the City of New York’s 
International Cruise Terminals.  The original terminal structures were 
built in the 1930s, had fallen into disrepair and their confi guration 
was insuffi cient to handle demand.

B&A prepared a comprehensive facility inspection and engineering 
survey, completed a cruise market assessment and fi nancial plan, 
developed a long-range master plan for a phased redevelopment 
of terminals, piers, and ground transportation areas and negotiated 
all long-term cruise contracts and tariffs on behalf of the NYCEDC 
with the cruise lines.  In addition, B&A completed full design, 
documentation, and construction administration of the $31M 
facility alterations.  This facility now serves as the priority Homeport 
for Carnival Cruise Lines and can process 7,000 passengers per day 
through its single berth.

New York City Cruise Terminal Pier 90
New York City, New York

Client: City of New York
Economic Development Corporation

Completion: 2008
Cost: $31 Million



Bermello Ajamil & Partners, Inc. (B&A) designed and engineered 
improvements to the processing capacity of the New York City 
Cruise Terminals’ Ground Transportation Center and aesthetic 
upgrades to the pedestrian concourse and Hudson River Park 
components adjacent to the Terminals and extending 9 city 
blocks.

The design achieved a decrease in the amount of re-circulated 
vehicular traffi c, improved terminal identifi cation, standardized 
separation between passengers and users of the adjacent Hudson 
River Park bike and walking paths and replaced a temporary 
perimeter security chainlink fence installed post-9/11.

The ground transportation center now processes traffi c related 
to the 3 active cruise berths and 2 tradeshow facilities. Marquees 
and an exterior plaza along 12th Avenue give the terminal the 
presence deserved of a major international transportation hub. The 
Marquees incorporate industrial ship-building aesthetic character 
and include advanced integral LED lighting systems for use in 
terminal and special event announcements.

New York City Cruise Terminals
Ground Transportation Center

& Hudson River Park
New York City, New York

Client: City of New York
Economic Development Corporation

Project Type: Master Plan, Architecture
Completion: 2009

Budget: $11 Million

Excellence in Architecture, Design Merit Award
American Institute of Architects - Miami, 2011



Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
complete a major master planning and design effort for a 120 
acre, 1.2 mile stretch of waterfront in Brooklyn, New York.  Locally 
referred to a Piers 7 through 12, this area once served as the heart 
of cargo operations for Brooklyn and the region.  

B&A developed a balanced plan by introducing new urban 
uses while, at the same time, respecting the maritime tradition 
of blending with the latest city and town planning concepts 
to transform the area into a new, mixed-use maritime area with 
appeal for residents and visitors.   
 
Uses planned for Piers 7 through 12 include two to three new cruise 
ship homeport terminals, a mixed-use commercial and artisan 
commercial zone, light industrial marine operations area, a large 
marina, one to two hotels and signifi cant areas dedicated to public 
open space and recreation.  The plan also calls for the retention 
and redevelopment of Piers 7 through 9 to continue to support a 
variety of maritime cargo and distribution operations. 
 
Development of a cruise homeport terminal to support operations 
by Princess and Cunard Cruise Lines was completed in 2006. 

New York City Brooklyn Piers 7-12
Waterfront Master Plan

Brooklyn, New York

Client: City of New York Economic 
Development Corporation

Project Type: Multi-Use Cruise Terminal, 
Multi-Modal Center Planning, Design, 

& Construction Services
Completion: 2006

Budget: $55 Million



Sydney Overseas Passenger 
Terminal Master Plan

Sydney, Australia

Client: Sydney Ports Corporation

Bermello Ajamil & Partners, Inc. (B&A), in conjunction with local 
architects APP and Architectus, has been commissioned to develop 
a master plan for Sydney Harbour’s Overseas Passenger Terminal 
(OPT).  The primary objective is to redevelop the OPT into a world 
class cruise terminal.  The redevelopment effort will create a sense 
of place commensurate with the unique location and attributes of 
the site, while serving the long-term needs and expectations of the 
cruise line industry.

Cruising is continuing to evolve in Asia and Australia and the infl ux 
of larger cruise vessels to harbors and their outdated facilities has 
created issues for urban planners, cruise line users, and passengers.  
For the Port of Sydney and the OPT this has been exacerbated 
within recent years with heavy demand and the facility does not 
meet the needs of the industry at present.  Recognizing this issue, 
the Sydney Port’s Corporation has moved expeditiously to meet the 
future challenges. The project includes analyzing opportunities for 
the redesign and redevelopment of the building and its surroundings 
and addressing the operational issues including tenanted areas 
and requirements, maintenance costs and planning, venue and 
events activities and demands, and external road and pedestrian 
access.



Port of Gibraltar 
Cruise Facilities Master Plan 

Gibraltar

Client: Government of Gibraltar
Completion: 2012

Bermello Ajamil & Partners, Inc. (B&A) was retained by the 
Government of Gibraltar to assist them in assembling a Master 
Plan for their cruise facilities.  For many years the current facilities 
located on the Western Arm have hosted cruise vessels.  However, 
with increasing pressure from commercial entities and the cruise 
line industry the Government acted.  B&A worked with Gibraltar 
to conduct a cruise market assessment, berth demand analysis 
and feasibility study for the placement of a new cruise facility in 
Gibraltar.

B&A identifi ed the long-term passenger throughput, demand 
levels for berths and began to assemble the marine and upland 
programming and planning aspects for the new facilities.  Leading 
and working in conjunction with local fi rms cost estimates and 
architectural ambience was developed for consideration by 
government.  The cruise line industry has been brought in for 
feedback and the planning process continues to proceed through 
the government.  B&A also developed a fi nancial assessment and 
phasing plan with IRR/ROI. Work is continuing on this project effort 
planned for construction starts as early as 2013.          



Cruise Ship Pier Development
Bar Harbor, Maine

  Client: Town of Bar Harbor

Bermello Ajamil & Partners provided the planning and design for 
a cruise ship pier at the site of an international ferry terminal. The 
Master Plan proposes a 1,500-foot pier which would provide the 
berthing of two of the biggest cruise ships in the world to be in port 
simultaneously. On the land side, a parking deck, tour bus staging, 
and commercial development. A public marina also would be 
incorporated.



Development of an Economic 
Business Case for BC Cruise  tineraries 

British Columbia, Canada

Client:  Cruise BC Association

Bermello Ajamil & Partners is leading the effort to assemble a 
strategy to develop and present new itinerary models to the 
cruise line industry based upon key fi nancial planning data that 
will increase revenue and per diems and lower overall expenses 
to the lines. This is a comprehensive plan that also includes the 
development of passenger demand.



Port Zante Master Plan
St. Kitts

Client:  St. Kitts Urban 
Development Corporation

Completion: 2011

Bermello Ajamil & Partners, Inc. (B&A) has been involved with Port 
Zante for the last eight years having done numerous works and an 
original concept plan in 2003.  B&A carried out a Master Plan which 
included the evaluattion of present and future needs. 

The B&A Master Plan proposed the construction of a new pier at an 
angle to the existing pier to adequately orient the vessel berthing 
as a response to prevailing winds and ocean currents.  With the 
expanded additional berthing, B&A evaluated location options 
and proposed new ground transportation areas (GTA) as well as 
the expansion of existing GTA’s in order to meet the increased 
passenger demand.  

The Master Plan proposed the inclusion of uses in the major open 
spaces with beverage and lounging facilities; also proposed 
were pedestrian improvements such as the inclusion of shade 
structures, increased landscape; the activation of plaza spaces 
next to the historic central core of Basseterre through the inclusion 
of an open air craft market; and the improvements of pedestrian 
linkages between Basseterre’s Downtown and Port Zante including 
pedestrianizing the main access street and the central plaza.  



Cruise & Ferry Port Development 
on Vasilievsky Island

St. Petersburg, Russia

Client: Marine Façade
Size: 25 Ha.

Completion: Ongoing
Cost: $200 Million

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the Master Plan and design for this massive 25-hectare, 7-cruise 
ship port and ferry complex in Saint Petersburg, Russia.  

Working closely with Marine Façade, the private entity which 
constructed the port, B&A’s master plan addressed the design of 
cruise port facilities that serve to revitalize the City’s waterfront and 
ensure its continued leadership of the region’s cruise and tourism 
efforts.

The port is also the hub for a larger land reclamation project of 
more than 450 hectares supporting expansion of the City of Saint 
Petersburg over the next 20 years.  Phase 1 of this two phased project 
culminated with the offi cial opening of a berth with capacity to 
process 2 mega cruise vessels simultaneously in September of 2008. 
The port development is the fi rst and only dedicated passenger 
port in Russia. 

Most Improved Port Facilities, Dream World Cruise Destination Award, 2010
Transit Port of the Year, Seatrade Insider Cruise Award, 2009



Bermello Ajamil & Partners, Inc. (B&A) was retained by the Port 
of Seattle to serve as the cruise terminal consultant to design 
and integrate cruise functions into the existing Pier 66 complex, 
recasting the pier into a multiuse facility that will also feature 
restaurants, marinas, a museum and a state-of-the-art conference 
center.

Design challenges included limited transportation access, 
preservation of sight lines and public access ways and integration 
of cruise facilities with present tenants.  B&A’s master plan 
established specifi c design parameters.  Operation modeling and 
alternative design approaches were explored and a two-phase 
development program was created with phase 1 to represent 
the development of the primary cruise terminal embarkation and 
disembarkation areas and phase 2, the integration of retail and 
support spaces within the complex.

Port of Seattle Pier 66 
Multi-Use Cruise Facility

Seattle, Washington

Client: Port of Seattle
Project Type: Cruise Facilities Master Plan 

& Architectural Design
Completion: 2001
Cost: $17.1 Million



As part of the Port of Los Angeles’ ongoing cruise infrastructure 
planning efforts, Bermello Ajamil & Partners, Inc. (B&A) was 
retained to assist in defi ning the anticipated needs associated 
with the cruise industry.  As part of this assignment, B&A produced 
a cruise market assessment to defi ne passenger throughput 
projections over the next 15 years and illustrate berth demand to 
accurately defi ne master planning requirements.

B&A also provided fi nancial and business modeling assistance for 
the port to guide them in their decision-making processes.  Based 
on the work produced by B&A, the port is now moving forward 
with the master planning and design phase of this project.

Port of Los Angeles
Los Angeles, California

Client: Port of Los Angeles
Project Type: Cruise Market Analysis, 

Berth Demand, Business & Financial Modeling
Schedule: Ongoing

Budget: TBD



San Diego Unifi ed Port District
Cruise Facilities & Lane Field Planning

San Diego, California

Client: San Diego Unifi ed Port District
Project Type: Multi-Use Cruise Terminal and

Mixed-Use Waterfront
Completion: 2006

In 2003, Bermello Ajamil & Partners, Inc. (B&A) led the preparation of 
a comprehensive cruise market and economic impact assessment 
for the Port that provided guidance on maritime facilities 
programming, operations and fi nancing. In 2004, B&A completed 
a full feasibility assessment for the redevelopment of the B-Street 
Pier and a related upland parcel, Lane Field. This included market 
assessments for all potential uses; cruise, conference, hotel, retail, 
parking and other elements common to a dynamic mixed-use 
waterfront development. In 2005, with this assessment serving as a 
foundation, B&A then prepared a series of master plan alternatives 
that considered assembly of uses, site entitlements, phasing, 
maintenance of operations and fi nancial considerations. 

A complete fi nancial analysis was prepared for each alternative.  
B&A assisted the Port in evaluating each alternative and establishing 
a strategy for moving the B-Street and Lane Field redevelopment 
forward.



Saint John Cruise Terminal 
Mixed Use Facilities Development

Saint John, New Brunswick, Canada

Client: Saint John Port Authority
Project Type: Cruise & Waterfront Master Plan

Size: 30 Acres
Completion: 2005

Cost: $15 Million

Bermello Ajamil & Partners, Inc. (B&A) prepared a master plan and 
design for the redevelopment of the Port of Saint John Pugsley A/B 
cruise terminal facilities and re-use of the existing area as a cruise 
port-of-call terminal and mixed-use facility.

The concept consisted of the redevelopment of a 40,000-SF 
terminal that included a 20,000-SF ground fl oor reception area and 
a multiuse space/new visitor center while the upper fl oor contained 
10,000 SF of port offi ces and future breakout space for multiuse 
and conference activities.  Ground transportation areas were also 
provided.  Later phases allow for the transformation of the entire 
30-acre site as an extension of the City with new park areas and 
commercial zones.



Bermello Ajamil & Partners, Inc. (B&A) was retained by the City of 
Norfolk to prepare a market feasibility study, operating plan and 
terminal master plan for a multiuse cruise terminal and waterfront 
facility.

The plan called for the development of a striking, two-story facil-
ity linked to the City’s National Maritime Center (NAUTICUS) and 
surrounding park areas.  The facility supports a single cruise berth 
and related homeporting terminal spaces, a conference and ex-
hibition center, a small marina and other related commercial and 
recreational areas.

Norfolk Cruise Terminal Master Plan
Norfolk, Virginia

Client: City of Norfolk
Project Type: Market Feasibility, Operating Plan 

& Multiuse Cruise Terminal Master Plan
Completed: 2002

Cost: $37 Million



Bermello Ajamil & Partners, Inc. (B&A), together with KPFF 
Engineering Consultants, developed a master facility plan for all 
port and waterfront properties maintained by the City. The plan 
provided for a long-term, sustainable vision to meet the future 
usage needs of Ketchikan’s diverse waterfront; cruise and ferry 
ship operations, fl oatplanes, tour boats, fi sheries, marina and 
public recreation activities.

Phase 1 of this 2-phased project included the provision of a market 
assessment and forecast preparations associated with marine 
operations, needs assessment of waterfront users, creation of a 
series of alternative cruise development concepts, preparation 
of a preferred Port and Harbor Facility Development Plan and 
creation of a Ground Transportation Area.  B&A also assisted the 
City of Ketchikan with its funding efforts for a new 4th cruise pier 
through market study and fi nancial analysis.

City of Ketchikan Port and Harbors
Facility Development Plan

Ketchikan, Alaska

Client: City of Ketchikan
Project Type: Cruise/Waterfront Master Plan

Phase 1 Completed: 2003
Phase 2 Completed: 2004
Phase 3 Completed:  2006
Cost: $70 Million (Budget)

    



Charlottetown Seaport 
Cruise Strategy

Prince Edward Island, Canada

Client: Charlottetown Harbour Authority, Inc.
Project Type: 3-5 Year Cruise Strategy

Completed: 2013

In an effort to remain in growth pattern, the Historic Charlottetown 
Seaport enlisted the services of Bermello Ajamil & Partners (B&A) to 
assist in the development of a 3-5 year long-term cruise strategy for 
Prince Edward Island, Canada.

Our study included a detailed cruise market analysis that 
enabled us to determine adequate cruise port infrastructures to 
accommodate the future generation of cruise ships. In the process, 
we also conducted a detailed assessment of the available 
transportation, including recommendations, and delivered a shore 
excursion product development plan that covers the entire island 
and involves all the local stakeholders. 

According to Corryn Morrissey, Manager of Marketing and 
Communications, Charlottetown Harbour Authority/Historic 
Charlottetown Seaport: 

“The strategic plan created by B&A has provided us with a clear 
roadmap to sustaining and growing our cruise business here on 
Prince Edward Island. Having such a working document has 
allowed us to defi ne and target specifi c tactics and actions that 
will assist us in exceeding the expectations of the Cruise Lines 
and passengers.” 



Bermello Ajamil & Partners, Inc. (B&A) was retained to prepare a 
feasibility study, master plan and design for a multiuse cruise and 
upland retail/entertainment complex.  

B&A led a team of market specialists, economists, designers and 
the client through a sixty-day series of design and fi nancial work-
shops resulting in a totally integrated business and economic plan 
that included retail opportunities as well as apartments, hotels, a 
250-slip marina and 1000-foot cruise berths.

Ensenada Cruise Port Village
Ensenada, Baja California, Mexico

Client: Ensenada Cruise Port Village
Project Type: Cruise & Waterfront Master Plan

Completed: Phase 1, 2001
Budget: $28 Million

       
       



Panama Port 
Redevelopment of Pier 6

Cristobal, Panama

Client: Panama Ports Company
Project Type: Cruise Planning and 

Architectural Design
Completion: 2004

Panama Ports Company, a division of Hutchison Port Holdings, 
retained B&A to spearhead the extensive redevelopment and 
modernization of an existing pier and cargo shed at Cristobal’s Pier 
6 for use as a mixed-use cruise ship terminal and retail facility.

The project parameters called for a cruise ship passenger terminal 
and retail facility capable of handling port-of-call and homeport 
operations for two mega-cruise ships simultaneously on a 2,060-ft 
berth.  The new terminal facility offers a complete array of services 
and facilities for cruise ship passengers and cruise line that includes 
shopping, restaurants, telecommunications and internet centers as 
well as covered parking areas.  

Due to client needs, the project was completed on a fast-track 
schedule and it has been celebrated as one of the fi rst projects 
completed on time and on budget for Hutchison Port Holdings.



Port of Skagen
Cruise Market Assesment and 

Business Plan
Skagen, Denmark 

Client: Port of Skagen
Project Type: Market Assessment 

and Cruise Business Plan
Completed: 2013

Cost: $42 million

Bermello Ajamil & Partners (B&A) was commissioned by the Port 
of Skagen, Denmark to conduct a Cruise Market Assessment and 
deliver a Cruise Business Plan to support the new port development 
initiatives which involved the construction of new pier facilities with 
an estimated cost of $42 million.

One of the key objectives of the study was to propose adequate 
reception facilities to successfully welcome larger and smaller 
ships. Our cruise business plan  focused on the actual delivery 
of the destination with recommendations regarding product 
development and improvement of the overall services while 
allowing Skagen to keep its unique characteristics and a marketing 
strategy that will assist the Port grow its cruise business.

As per the Port’s Director, Willy Hansen:
“The study completed by B&A has given the Port of Skagen 
a platform from which to develop both the new facilities, the 
shoreside organization and defi ne the stakeholder’s role in 
relation to cruise in Skagen. The recommendations of the study 
will steer the strategic work from planning to operations leading 
to an improved cruise offer and the delivery of the new facilities 
early 2015.” 



Punta Langosta
Cozumel, Mexico

Client: ICA 
Project Type: Marina/ Cruise & Waterfront 

Master Plan
Completed: 1998

Cost: $15 Million (Pier Construction)

Bermello Ajamil & Partners, Inc. (B&A) was commissioned by ICA, 
the largest privatized port and construction company in Mexico, 
to develop a master plan and design for a new pier in Cozumel, 
Mexico.

Through a collaborative design process with local marine engineers, 
B&A designed a 2,000-foot pier to provide for the simultaneous 
berthing of 2 mega cruise vessels and reduce the cost of dredging 
in Cozumel’s shallow and environmentally-sensitive waters. In order 
to improve the overall aesthetics of the walkway from the cruise 
ships to shore, B&A also prepared several retail and entertainment 
concepts that activate the corridor.  Tour and ferry boat berths 
were also programmed for the cruise pier as were retail, restaurant, 
hospitality and other entertainment venues.



Bermello, Ajamil & Partners, Inc. (B&A) prepared a comprehensive 
rehabilitation and expansion program for San Juan’s Cruise 
Passenger Terminal 4 to enhance its ability to accommodate larger 
passenger loads.

The terminal’s internal space confi guration did not easily lend itself 
to supporting the simultaneous homeport operation of two large 
cruise vessels.  To improve this condition, B&A rebuilt the interior of 
the terminal to allow for cruise passenger functions to occur on two 
levels. The program included provisions for the latest passenger 
processing and security requirements of US Customs and Border 
Protection, as well as the incorporation of a new state-of-the-art 
gangway system.

Passenger Terminal 4
Rehabilitation and Expansion

San Juan, Puerto Rico

Client: Carnival Corporation/
Puerto Rico Port Authority

Project Type: Cruise Terminal
Mater Plan & Construction Services

Completed: 2004
Cost: $8 Million



In designing and developing Disney Cruise Lines’ private island, 
Gorda Cay, the Disney Company wanted to craft onshore the 
same unique theme experience found on their cruise vessels.  
Disney retained Bermello Ajamil & Partners, Inc. (B&A) as part of 
a design/build team to theme, master plan and design as well as 
provide marine engineering and structural services for the entire 
island.

Working with Disney’s planners, B&A developed a storyline based 
on the concept that castaways from an airplane wreck had 
developed the island.  Marine work associated with the project 
included the creation of a harbor, pier and mooring structures with 
capacity to accommodate a 1,000-ft cruise ship.

Disney’s Castaway Cay 
Private Cruise Island

Gorda Cay, Bahamas

Client: Disney Cruise Line
Project Type: Cruise and Waterfront Master 

Plan, Marine Engineering
Completion: 1998

Cost: $29 Million



Cruise Ports of Bermuda Master Plan
Hamilton, St. George’s, 

Royal Naval Dockyard, Bermuda

Client: The Ministry of Tourism and Transport 
Project Type: Cruise/Waterfront Master Plan

Schedule: Completed 2006
Budget: $75 Million

B&A was commissioned to formulate a Cruise Port Master Plan 
that explored marine infrastructure expansion while protecting 
and enhancing the island’s unique character, its environment 
and quality of life.

By means of an extensive public outreach program, expansion 
concepts that refl ected the diversity and uniqueness of each port 
and its community were developed and support on behalf of the 
Corporations of Hamilton, St. George’s and the West End was 
achieved.  Dockyard cruise facilities, a pier, GTA and adjacent 
area designs were included in the fi nal master plan.  The new 
Dockyard Cruise Pier was inaugurated and opened for business 
in May 2009.



Bermuda Dockyard Cruise Ship 
Facility Master Plan

Royal Naval Dockyard, Bermuda

Client: The Ministry of Tourism and Transport 
Project Type: Cruise Facility Planning, 

Design & Engineering
Completion: 2008

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
formulate a Cruise Port Master Plan that explored marine 
infrastructure expansion while protecting and enhancing the 
island’s unique character, its environment and quality of life. 
By means of an extensive public outreach program, expansion 
concepts that refl ected the diversity and uniqueness of each port 
and its community were developed and support on behalf of the 
Corporations of Hamilton, St. George’s and the West End was 
achieved. Dockyard cruise facilities, a pier, GTA and adjacent 
area designs were included in the fi nal master plan. 

B&A completed the engineering design and master plan for a new 
cruise ship berthing facility located in the Royal Naval Dockyard 
in Bermuda. The scope of work included the design of the access 
pier, the berthing pier and passenger terminal, mooring dolphins, 
breasting dolphins, bollards, high energy fenders and a catwalk. 
In addition, an adjacent wraparound bulkhead was designed for 
the planned Ground Transportation Area.



The Hague Cruise Port 
Market Feasibility Study and 

Conceptual Cruise Facilities Program
 The Hague, Netherlands

Client: Zublin Grenada
Size: 250,000 SF

Project Type: Cruise Port Market 
Feasibility Study and Master Plan

Completed: 2010
Cost: TBD

Bermello Ajamil & Partners, Inc. (B&A) was retained by a private 
consortium led by Zublin Grenada to conduct a market feasibility 
study and subsequent conceptual cruise facilities program for a 
potential cruise port in Scheveningen, a district of The Hague in the 
western Netherlands.  Scheveningen has been a leading beach 
resort destination since the early 1900’s; it is home to an important 
fi shing community, a thriving tourist harbor, extensive beaches and 
modern seaside resorts.

In addition to the feasibility study and conceptual master plan, B&A 
also developed a 15-year projection model for cruise growth in the 
area.  The project has been approved by the local government and 
is currently proceeding into the public sector phase of approval.



As part of a Passenger Port Development project, Bermello Ajamil 
& Partners, Inc. (B&A), in conjunction with G.P. Wild International, 
Ltd., created a strategic vision to transform this Croatian port and 
surrounding picturesque waterfront into a mixed-use facility and 
upland activity center that provides favorable economic and 
social benefi ts to the area.

The master plan addressed the formation of a manageable 
maritime and urban redevelopment plan that capitalized on 
available waterfront opportunities, assessed area transportation 
facilities, identifi ed needed improvements and provided fi nancial 
as well as operational plans.  

Port of Dubrovnik
Passenger Port Development

Dubrovnik, Croatia

Client: Port of Dubrovnik Authority/EBRD 
Project Type: Cruise and Waterfront 

Master Plan
Completed: 2002

Cost: $60 Million



Homeport Malaga
Malaga, Spain

Client: Autoridad Portuaria de Malaga
Size: 100,000 SF Building area / 

20 Ha. Land area
Project Type: Cruise Port/Terminal Market 
Study, Master Plan and Concept Design

Completed: 2000
Cost: $20 Million

Bermello Ajamil & Partners, Inc. (B&A) performed a cruise market 
assessment for the historic port city of Malaga in Spain to determine 
the market feasibility of expanding Malaga’s port infrastructure to 
accommodate increased visits from cruise ships and offer cruise 
homeport facilities.  Upon completion of the study, B&A was further 
retained to assist the port authority in preparing a comprehensive 
master plan for the Port with emphasis on review and organization 
of cruise and ferry activities along the waterfront.
 
The master plan included the design of several mega cruise 
terminals at various locations capable of processing several mega 
cruise liners simultaneously by means of multiple check-in points and 
a single customs area.  Other waterfront enhancements included 
the developments of a large public marina and associated 
recreational facilities.



Curacao Port Master Plan 
Willemstad, Curacao

Client: Curacao Port Authority  

Bermello Ajamil & Partners, Inc. (B&A) prepared a preliminary 
concept Master Plan for the Riff Area Cruise Port and Pier Facilities 
for the  Curacao Port Authority.  Working with local consultants 
Habibe & Maia, Architects, the B&A Team analyzed the potential 
for a second and third berth, evaluated land side development and 
ground transportation requirements and proposed a Preliminary 
Concept Master Plan.  

The Preliminary Concept Master Plan prepared includes a new 
cruise vessel pier parallel to the existing pier; new and expanded 
retail areas; a new ground transportation area; an entertainment 
area oriented to local users;  and improved pedestrian linkages 
along the waterfront from the Riff Area Cruise Port to the Marriott 
Hotel, the Historic Riff Fort, and Curacao’s central urban core.  This 
preliminary work will form the basis of a future business plan based 
master plan. 



Baltimore Cruise Terminal Study
Baltimore, Maryland

  Client: Maryland Port Administration

In May of 2010, the Maryland Port Administration retained B&A and 
MAC Maritime, Ltd. to provide Cruise Terminal Feasibility, Forecast 
and Terminal Analysis Study. The Scope focused on two tasks, a 
cruise market analysis and site evaluation and recommendation. 

Task 1 provided a market analysis that examined the cruise industry 
as a whole, the industry’s strengths and future growth potential. 
Further, it focused on Baltimore’s position in the marketplace, 
competition from other Mid-Atlantic cruise destinations and 
potential risks. Task 2 evaluated cruise terminal expansion 
alternatives for two sites under consideration, North Locust Point 
Pier 4/5 and South Locust Point Berth and Shed 10. 

The results of the study recommended several action items, among 
these: proceeding with a second terminal at North Locust Point, 
conducting a Ship Simulation Study to determine percentage of 
3LHU� �� GHPROLWLRQ� UHTXLUHG�� FRQGXFWLQJ� IXUWKHU� DQDO\VLV� IRU� WUDIÀF�
SODQQLQJ�� GHYHORSLQJ� D� VSHFLÀF� SURJUDP� DQG� WHUPLQDO� GHVLJQ��
and coordinating additional workshops with local authorities and 
regulatory agencies to build consensus regarding a second cruise 
terminal.



Port Everglades Terminal 4 
Improvements and Slip 2 Extension

Port Everglades, Florida

B&A was selected by the Port to refurbish and revitalize 
Terminal 4 for completion in fall 2014.  The facility had been 
previously designed to 90% in 2009.  However, due to a 
number of issues the renovation did not occur at that time.  
Thus, there were also a number of new building codes and 
US CBP CTDS issues that needed to be addressed in the new 
design.  Subsequently, the Port also wanted to investigate 
an option of extending the pier length to provide for the 
ability to accommodate larger cruise vessels at the terminal 
facility.  B&A conducted a primary survey to determine 
space allocations and operational capacities. Then, B&A 
programmed and performed schematic design. B&A led 
several workshops with Port Everglades, did value engineering 
audits and made several recommendations to lower costs 
and increase efficiencies. Additionally, B&A worked with the 
Port to gain the necessary approvals of U.S. Customs & Border 
Protection.  B&A performed design services to complete 

the construction for fall 2014 with the slip 2 extension still 
underway.  

Terminal 4 will provide improved security screening for 
passengers and baggage, new check-in and passenger 
waiting areas, concourse improvements, new gangway 
system, improved ground transportation area and a 
longer berth amongst other improvements.  The renovated 
terminal will allow for simultaneous embark and disembark.  
New exterior canopies are designed to provide shelter for 
passengers loading and unloading at curbside.
 
B&A worked closely with the Contractor in the development 
of construction documents. Currently, B&A provided 
construction administration to satisfy full delivery of the 
terminal in sequence for completion in November 2014. 

Client / Contact: Port Everglades/
John Foglesong, P.E.

954.523.3404     jfoglesong@broward.org
Start Date: 2012     End Date:  2014

Cost: Approx. $18-million (terminal) / Approx. 
$17.6-million (slip 2 extension)



The $8.7m expansion of Old San Juan’s Pier 3 has been completed 
and the berth is now capable of handling the Quantum of the 
Seas alongside. Bermello Ajamil & Partners designed the Pier 3 
expansion in partnership with Integra, a San Juan architectural and 
engineering firm.

The project took Pier 3 from 1,300 feet to 1,500 feet by virtue of 
new mooring dolphins. Upgraded fenders cushion the mass of the 
world’s largest cruise ships. The greater capacity gives the potential 
to draw hundreds of thousands of additional passengers and crew 
who’s spending will have a positive impact on the economy.  Being 
able to draw ships of the Quantum and Oasis classes make this pier 
expansion ‘crucial to boost tourism.

B&A was responsible for the pier design and overall construction 
management of the process.

San Juan Pier 3 Expansion
San Juan, Puerto Rico

Client: Puerto Rico Ports Authority
Start Date: March 2014     

End Date:  Novemeber 2014
Cost: Approx. $8.7 Million



Tampa Bay Cruise Study 
Pre-Feasibility

Tampa, Florida
Client / Contact: Florida Department 

of Transportation
Start Date: June 2013
End Date:  June 2014

Cost: Approx. TBD

The cruise line industry provides extensive economic impacts to the 
residents and business community throughout the State of Florida. The 
Florida Department of Transportation commissioned this study with 
Bermello Ajamil & Partners, Inc. to address a key infrastructure issue that 
will impact cruise line deployment to the Tampa Bay region over the 
mid- to long-term (10 – 25 years). Low bridge clearance as a result of the 
air-draft height limitation of the Sunshine Skyway Bridge at a maximum 
of 180-feet does not allow for the larger cruise vessels to utilize the cruise 
terminals and support infrastructure developed within Tampa Bay.

As cruise ships have grown in passenger capacity, the air draft of most 
new ships is now exceeding the height limit of the Sunshine Skyway Bridge 
at 180-feet.  Today, Tampa Bay is a thriving homeport option to several 
of the major cruise lines.  However, as more of the larger air draft ships 
are built and deployed into the cruise market and the older vessels are 
withdrawn or redeployed out of the major markets, these vessels will not 
be able to call on Tampa Bay.

In order to make a decision, the ramifications and feasibility of all options 
must be understood.  If development of a new seaward port or bridge 
raising takes place this would represent one of the most potentially 
significant Port projects in Tampa Bay and the State.

B&A conducted a phase 1 preliminary study of the options for the bridge 
and presented them to the FDOT and Tampa Port stakeholders in order 
to allow for a decision-making process. 



Formulation of a Cruise Tourism 
Strategic Plan for the 

Canary Islands
Canary Islands, Spain

Client / Contact: Promotur Turismo 
de Canarias 

Start Date: May 2014     End Date:  Phase 1 
completed / Phase 2 On-going

Cost: Approx. TBD

Bermello Ajamil & Partners was retained by Promotur Turismo de Canarias 
to develop a cruise business strategy (an overall short- and long-term 
cruise marketing destination plan).  Our approach was hands-on, with 
significant aspects of this effort spent on working closely with Promotur 
to define and improve their relationship with Puertos de Estado, Puertos 
de Canarias, regional government and all relevant local stakeholders, as 
well as to align purposes in order to create a common strategy to develop 
the cruise business.  The goal was to assist Promotur and the region with 
the tools necessary to reach the cruise goals and to work together as a 
team, not to develop a report for someone else to implement.  

The cruise tourism destination development strategy was developed 
for the Canary Islands and delivered in December 2014.  Phase 2 
implementation is underway based upon the strategies outlined within 
the Phase 1 plan.



Mindelo Cruise Tourism Market 
Assessment and Destination 

Development 
Mindelo, Cape Verde Islands,

Client / Contact: Finance for Cruise 
Destinations (A Dutch Company) 

Start Date: May 2014     End Date:  Phase 1 
completed / Phase 2 On-going

Cost: Approx. TBD

Finance for Cruise Destinations retained Bermello Ajamil & Partners to 
assist in fulfilling the requirements of a project entitled “Maintain and 
Develop Cape Verde as an Attractive Cruise Destination by Investing 
in the Development of a Dedicated Cruise Ship Terminal and Auxiliary 
Facilities as Part of Cape Verde’s Policy towards Sustainable Increase of its 
Earnings from Tourism”.  This larger assignment was commissioned by the 
national Port Authority of Cape Verde to Finance for Cruise Destinations 
BV (F4CD) from The Netherlands. As part of phase 1, B&A completed 
a Market Survey of the development of the cruise industry directed at 
its implications for Cape Verde and São Vicente in particular.  With the 
development of a major hard cruise infrastructure project such as that 
proposed for Mindelo it is not only sufficient to efficiently and effectively 
operate and market the cruise facility, but the development of products, 
services, venues and tourism products that support cruise tourism must 
be promoted and supported.  Phase 2 beginning in January 2015 is the 
development of a Cruise Tourism Destination Management Program 
that will provide for a 5-year action plan to create sustainable tourism 
development, establish marketing and outreach strategies, create key 
messages and promote the development of tourism products to support 
the future growth of the cruise tourism industry in Mindelo, São Vicente 
including the adjacent island of Santo Antão as a twin island destination; 
and, throughout the Cape Verde Islands and region into the future.

The goal of the program is be to build the cruise passenger throughput 
of Mindelo and Santo Antão, and then the overall Cape Verde region 
through consumer education, marketing outreach efforts and targeted 
cruise line decision-maker communication strategies.



Bayonne Cape Liberty 
Cruise Terminal

Bayonne, NJ

Client / Contact: RCCL
James Boink, Director

305.987.2608     jboink@rccl.com
Start Date: 2013     End Date:  2014

Cost: Approx. $55-million

RCCL retained Bermello Ajamil & Partners to conduct design 
development, construction documentation and administration work for 
the facility due to our reputation within the cruise industry for designing 
and completing cruise terminals within a specified time period.  For Cape 
Liberty that meant a construction time of 10 months for completion in 
November 2014 for the delivery of the 4,600-passenger Quantum of the 
Seas.  This is a 125,000 SF, predominately 1 story single berth facility with 2 
rotational gangways and a 5 story parking garage for 915 vehicles.  The 
GTA includes two lanes of auto curbside drop and pickup, 17 dedicated 
bus load slots and valet and VIP surface parking lots.  There are covered 
walkways with a tensile fabric “sail-inspired” canopy system.
 
This terminal features the “Next Gen” passenger processing system 
including:

• Extensive remote check-in capability
• Shore to ship in under 15 minutes
• 10 passenger x-ray machines
• Mobile handheld tablet concierge check-in agents and an 

additional 36 check-in booths
• Curbside check-in capabilities
• RFID baggage tracking system

 
The facility is provides for Sustainable Design features compliant with 
current PANYNJ standards.  There is a thematic interior design recalling 
features of the Statue of Liberty including copper clad check-in booths 
and stone patterned solid-surface countertops and feature walls; acid-
stained floor pattern conceptually evoking the Hudson River’s industrious 
shorelines.



Port of Cork Peer Review of 
Existing Berth and Proposed 

New Berth 
County Cork(Cobh), Ireland

Client / Contact: N/A
Start Date: October 2014     

End Date:  November 2014
Cost: Approx. TBD

The Port of Cobh planned a series of improvements to their marine 
facilities in order to accommodate Royal Caribbean International’s 
newest vessel – Quantum of the Seas as well as future improvements for 
the Oasis class vessels. A number of different scenarios had previously 
been studied by the Port.  In light of this, Bermello Ajamil & Partners, 
Inc. (B&A) was retained to provide a peer review of the proposed 
improvements.  A number of documents were provided to the engineer 
in order to conduct the peer review including a summary of options, 
planning and development documentation, as-built drawings, visions 
and conceptual studies.  Additionally, B&A met directly with RCI to 
review their mooring requirements for improvements and future berthing.  
Based upon the peer review the necessary marine improvements and 
requirements for a new berth were outlined in a final document for the 
Port of Cobh.

King's Quay

East Beach

Camber Lynch's Quay

East Beach

West Beach
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Port of Visby Cruise Market 
Assessment

Visby, Gotland

Client / Contact: N/A
Start Date: August 2014     

End Date:  November 2014
Cost: Approx. TBD

Bermello Ajamil & Partners, Inc. (B&A) was retained to provide a cruise 
market assessment including 20-year projections, conduct a tariff analysis 
and provide a revenue model for cruise activities at the Port of Visby by 
a private consortium. 

Cruise and ferry is a popular mode to visit Gotland with the town of 
Visby playing host as the only major port on the island.  Large ferries from 
the Swedish Mainland and cruise vessels from a variety of brands and 
demographics (North American, German, European and UK, amongst 
others) visit during the peak summer months from May thru September.  
On average some 58,000 cruise and cruise ferry passengers visited each 
year over the past ten years with a peak of some 113,000 in 2005.  

Based upon the conclusions of the study the consortium was able to 
solidify its strategies pertaining to the Port of Visby.



Kalundborg Cruise Market 
Assessment

Kalundborg, Denmark

Client / Contact: Promotur Turismo 
de Canarias 

Start Date: May 2014     End Date:  Phase 1 
completed / Phase 2 On-going

Cost: Approx. TBD

For the past ten years the Port of Kalundborg, Denmark has been a small 
cruise destination utilized primarily by European and British cruise brands 
as an alternative port of call for Copenhagen.  Currently, the portside 
waterfront of Kalundborg is going through a considerable development 
cycle.  As part of this process the Port of Kalundborg wanted to examine 
the long-term potential of cruise operations as part of the overall business 
mix in order to determine the level of investment to be made into the 
required infrastructure for homeport and port of call operations.  The 
development of cruise could be of strategic importance to Kalundborg 
and the surrounding region.  Thus, a coordinated effort to determine the 
potential of cruise for Kalundborg into the future was necessary.  

Bermello Ajamil & Partners, Inc. was retained to assess the potential cruise 
market opportunities associated with the development of a viable cruise 
market into the future.  As part of the process we conducted interviews 
with cruise line decision-makers, key stakeholders and developed a set 
of scenarios whereby growth may occur for the Port of Kaulundborg.  
Based upon the assembled report the Port of Kalundborg is currently 
crafting its future development strategies for the port and waterfront.



Port of Tarragona
Tarragona, Spain

Completion: 2015

The Port of Tarragona, Spain plans to develop its Port infrastructure to 
accommodate cruise vessels closer to the city. B&A Europe has been 
selected to conduct the cruise market assessment and design the layout 
of the new cruise reception facilities.

Significant components of the market assessment:
• Identification of current cruise industry trends
• Analysis of regional market demand and competition
• Assessment of local touristic offer
• Forecasting and projections of future cruise scenarios
• Specific demands of cruise berth
• Recommendation of KPI’s
• Detailed phasing system of implementation



Port of Køge
Køge, Denmark

Completion: 2015

B&A Europe was commissioned by Port of Køge to assess the possibilities 
of future cruise business with this destination and the implementation of 
a new harbour front.

Description:
• Cruise market assessment
• Tourism assessment of the region
• Analysis of the current cruise industry
• Presentation of factors influencing the Baltic Sea Region
• Detailed identification of Port of Køge’s potential cruise offering
• Financial analysis
• Evaluation of challenges and opportunities as a port of call and 

homeport
• Operations requirements of a possible new cruise berth



Ports de Baleares
Balearic Islands

Completion:On-going

B&A Europe has been commissioned by Ports de Baleares to develop  a 
strategic cruise plan for the Balearic Islands. Recognizing the importance 
of cruise and its social and economic impact on the region, B&A Europe 
together with Ports of Baleares, local government and stakeholders is 
developing a strategy focusing on creating sustainable cruise tourism in 
the region. In the process, a historical first-ever international constructive 
forum took place in Palma de Mallorca on May 12, 2016 between 
Baleares stakeholders, Clia and the international cruise industry in order 
to identify challenges and opportunities and move the strategy forward.

The project included:
• Strategic evaluation and strategic plan for the Balearic Islands
• Assessment of the global and regional cruise industry and trends
• Statistical development overview of local cruise businesses
• Evaluation of port and tourism facilities and infrastructure for each 

island
• Interviews with industry stakeholders and cruise lines
• Competitive analysis, SWOT analysis
• Long term cruise forecasting
• Promoting, marketing and sales strategic planning
• Audience identification and approach to international markets B2C 

and B2B



M a r i n a s



Carara Bay Marina
Carara Bay, Costa Rica

    
Client: Carrez S. A.

Size: 47 Hectares
Project Type: Resort & 

Waterfront Master Plan
Completed: 2006
Cost: $120 Million

Bermello Ajamil & Partners, Inc. (B&A) was retained to provide 
the master plan for this unique marina, hotel and entertainment 
complex situated on the Pacifi c Ocean, adjacent to a 750-acre 
rainforest and conveniently located near one of Costa Rica’s 
premier beaches.

Designed as an above-sea-level inland marina, Carara Bay’s 
amenities include a resort hotel, over 400 residential units, a 
clubhouse, restaurants and other specialized services.  With a tide 
differential of over three meters, the above-sea-level marina will 
allow the highest land utilization. A double lock system protected 
by a breakwater allows access to the 175-slip marina from the 
Pacifi c Ocean.  The landside development includes 750 residential 
condominium, town house and apartment units as well as a 100-
room, 5-star hotel and mixed use residential retail village.



Carenage Mega-Yacht 
Berthing Project 

St. George’s, Grenada    

Client: Zublin, Grenada
Size: 20 Mega Yacht Berths

Project Type: Marina Master Plan
Completed: 2003
Cost: $1.5 Million

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
develop the master plan for this mega yacht berthing facility in 
an effort to, among other things, redesign the southeast quay wall 
of the project and activate the pedestrian corridor by expanding 
the promenade along the water’s edge and creating linkages to 
amenities and attractions along the basin.

The proposed improvements included a new quay wall and 
26 berths for mega yachts up to 147 feet (45 meters) in length.  
The facility not only has the potential to enhance Grenada as a 
yachting destination, but also transforms the Carenage area into 
a facility comparable to some of the most famous Mediterranean 
ports.



Flamingo Marina Resort
Costa Rica

     Client: RodBlu Investments
Size: 400-slip marina

Project Type: Marina Master 
Redevelopment Plan

Cost: $300 Million

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the master redevelopment plan for this marina, land reclamation 
and development project situated on the northern coast of Costa 
Rica.  The project calls for the construction of a 400-slip marina 
to replace an existing dilapidated marina and associated land 
development.

B&A’s concept was based on a 2-pronged approach: addressing the 
expansion and maximization of the land area while simultaneously 
including the design of a marina that will serve as a focal point for 
the development, combining functionality with aesthetics.  The 
existing marina’s breakwater defi ned the fi ll containment and land 
expansion areas.  In addition, this existing resource provided a 
dredge deposition area that renders minimal environmental impact.  
The full-service marina will include a dry storage facility, offi ce and 
service areas, a yacht club and a dock master building.



Bermello Ajamil & Partners, Inc. (B&A) completed the master 
plan for this 200-slip marina situated on the tip of Baja California 
in the Sea of Cortez on a spectacular site surrounded by dessert 
vegetation.  The site creates a very unique setting for a particular 
brand of yachting and sailboat operation characteristic of the 
area.

The design of the marina was divided into two separate phases: 
The fi rst phase involved the creation of a protective basin for 
large mega yachts achieved by extending a breakwater into 
the harbor.  The second phase connected that harbor with the 
manmade basin that will provide depths of approximately 6 feet 
for yachts in the 40 to 50-foot range.  This basin will be surrounded 
by residential units and the marina will also include a dockmaster 
building, a service and repair area, a fueling area and an exclusive 
5-star boutique hotel.

Club Costa Baja Marina 
Master Plan

La Paz Baja California, Mexico

Client: Promotora Parque Reforma
Size: 215 Hectares, 200 Slips

Cost: $5 Million



The idea of a marina for Ensenada originated as part of the market 
analysis carried out for the overall expansion of cruise activities at 
the Port of Ensenada.  B&A’s work spanned the full process of project 
development: from the identifi cation of the initial idea to include a 
marina to the fi nal construction inspection of the project.   

The marina became an integral part of the design and 
development of the cruise port.  Cruise vessels create a wall at 
ground level wherever they berth.  The cruise port, created on 
reclaimed land, utilized the marina as a focal point to orient a 
retail center, hotel and residential activities.  This internal marina 
created from the land fi ll also allows the project to have a city 
and regional orientation of its uses.   The marina consists of 190 slips 
ranging in sizes from 30 feet to 120 feet.  Fueling and ship chandlery 
are also provided.  The marina has been most successful carrying 
an occupancy of 100% since its opening and serving a trade 
area that extends well beyond the City of San Diego just north of 
Ensenada and on the U.S. side of the border. 

Ensenada Marina
Ensenada, Baja California, Mexico

Client: Ensenada Cruise Port Village
       
       



Playa Mujeres
Cancun, Mexico

Client: Viva Hotels & Resorts
Project Type: Resort and 

Waterfront Master Plan
Size: 28 Ha.

Completion: 2006
Cost: $106 Million

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the marina design and master plan associated with this high-end 
resort in Cancun, Mexico.  The resort includes a 5-star golf course 
and marina residential community with capacity to accommodate 
up to six 5-star hotels.

The master plan includes a 175-slip full service marina with 4 slips 
for mega yachts of up to 145 feet in length-over-all (LOA), 2 berths 
for mega yachts up to 120 feet LOA and an additional 169 slips for 
yachts in the 40 to 60 foot range.  The planning process addressed 
the development of a design program that included both landside 
and marina requirements, identifi cation of site characteristics 
and the generation of different site layout options to address 
marina fl ushing,  the location of  berths in relation to and support 
of proposed landside uses; and the marina support uses such as 
fueling, dry stack storage and maintenance yard.



Neuport Marina Master Plan
La Union, San Salvador

     Client: Javier Rodriguez
Size: 800 Ha. / Marina: 170 Slips

Project Type: Waterfront Master Plan
Completed: Ongoing

Cost: $35 Million

Bermello Ajamil & Partners, Inc. (B&A) designed a new 170-slip full 
service marina for an 800-hectare land development to be situated 
in San Salvador’s Bahia de la Union.  At the Client’s request, B&A 
designed the marina within an existing shell-shaped basin, carefully 
relating its development to the landside areas and providing a 
layout that was functionally molded to the rounded marina edge.   
A restaurant frames the entrance to the marina, providing a 
destination and focal point at the end of the breakwater.
    
Berthing for vessels of up to 120 feet will be allowed within the basin 
and a 150-boat dry storage area will be located on an adjacent 
basin still to be created.  There will be a fueling facility for yachts of 
up to 160 feet and a travel lift for yachts of up to 60 feet.    



Fort St. James Marina and Landside 
Master Plan

St. John’s, Antigua

Comprising a small peninsula that frames the Port of St. John, Fort 
St. James is comprised of a beautiful beach and a historic fort 
that protected the entrance to the St. John Bay during colonial 
times.  This underutilized tourism resource will be enhanced by 
the addition of a 140-slip marina that includes space for 6 mega-
yachts, a 100-room hotel, 15,000 square feet of retail, apartments, 
townhomes and a yacht club.   

A breakwater required to protect the marina from wave action 
will also serve as a site for forty town homes with direct access 
to private berths.  The breakwater terminates with a proposed 
yacht club to serve both the island and project residents.  The 
marina will provide berthing to a wide variety of boats ranging 
in Length-over-All (LOA) from 30 feet to 60 feet with special 
provisions for additional berthing for vessels from 80 feet to 150 
feet.  The project is in the process of obtaining fi nancing.  



Aruba Yacht Club
Aruba, Dutch Caribbean

Client: Confi dential
           Size: 205 Acres 

Project Type: Marina Master Plan
Completed: 1998
Cost: $200 Million

Bermello Ajamil & Partners, Inc. (B&A) developed a site feasibility 
analysis, conceptual master plan and preliminary environmental 
studies for this water-oriented resort community in Aruba.  This 
development may include single family and townhome dwellings 
as well as high-rise condominium units.

The associated yacht club may contain a recreational area and 
a main building that includes restaurants and meeting spaces plus 
a 100-slip marina and dry storage area.  The conceptual design 
is driven by the desire for single family homes to enjoy waterfront 
orientation.  The master plan and environmental studies were 
developed for presentation and approval by the local authorities.



Marassi Resort Marina 
Sidi-Abdel-El-Rahman, Egypt

    
Client: Turner Construction International LLC

Size:  216 Slip
Project Type: Marina Master Plan

Completed: 2009

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
complete the design and master plan for this major resort in the 
north coast of Egypt.  A market analysis was performed to identify 
marina slip demand and size distribution as a function thereof.  
B&A developed the marina design program and master plan 
and provided fi nancial analysis to establish marina feasibility and 
return on investment.

B&A’s analysis identifi ed the need to include a dry stack and yacht 
repair facility as a major component for the project and the area.  
The marina is currently in schematic design and construction 
document phase.



Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
provide the master plan for this 1000-slip marina located in Dubai 
Maritime City, the world’s fi rst purpose-built center for maritime 
business and commerce.  In order to respond to both residential 
demand and out-of-area marina user access, market data was 
used to provide a general slip distribution program that distributed 
slips proportionately throughout the project.

Subsequent to the marina master plan, B&A was contracted to 
carry out the construction documents for Phase I which included 
slips for vessels ranging in length-over-all (LOA) from 40 to 200 feet.

Dubai Maritime City Marina 
Dubai, U.A.E.

    
Client: Nakheel PJSC

Size: 1000 slip
Project Type:  Marina Master Plan

Completed: 2007



Bermello Ajamil & Partners carried out the program analysis, site 
conditions analysis, coordinated work with shoreline engineers to 
defi ne marina breakwater entrance, developed the site design 
and site plan, and carried out the concept civil engineering (marina 
excavation and land fi ll, street layout, storm drainage, sanitary 
sewer and potable water supply) and concept architectural 
design for the project. 

The project consisted of a 600-slip full service marina with a 300 
vessel capacity repair facility, repair shops and parts stores, and 
a two vessel ferry terminal to connect the project to the Greek 
islands that are in close proximity. Landside visitor/tourist oriented 
support facilities include a 60,000 SF retail/restaurant center, a 150-
room beachfront hotel and a 120-room marina front hotel, health 
club/spa and a 20,000 SF yacht club for members.

Dalaman Marina
Dalaman, Turkey

Client: Dogus Group
Completed: 2010



Bahia Mar
Ft. Lauderdale, Florida

    Project Type: Marina Master Plan

Bermello Ajamil & Partners, Inc. (B&A) provided the redesign 
of Bahia Mar in Fort Lauderdale, one of South Florida’s premier 
yachting facilities and home to the Fort Lauderdale Boat Show, 
the largest in the world.

The new design specifi cally addressed an increase in the size of 
marina slips to accommodate the latest generation of mega 
yachts.  It is the largest mega yacht marina in this region, capable 
of docking over 100 mega yachts up to 200 feet in length-over-
all (LOA).  The facility also serves as host to the international 
boat show and, as such, incorporates certain utility features 
that allow for easy adaptation for multiple functions.  Piers and 
catwalks  were specially designed with suffi cient width and length 
to accommodate the large number of visitors to these annual 
events.



1985 American Planning Association Award of Merit

City of Miami 
Dinner Key Master Plan

Miami, Florida

     Client: City of Miami
Size: 117 Acres

Project Type: Marina Master Plan

The City of Miami selected Bermello Ajamil & Partners, Inc. (B&A) 
from a nationwide pool of planning and design fi rms to prepare 
a master plan for the Dinner Key area, a 117-acre tract of City-
owned property.  Once a World War II naval airfi eld, Dinner Key is a 
major public waterfront site that includes a large public marina, a 
convention center and City Commission chambers.

The central theme of the project was driven by the formation of a 
multiuse waterfront development that seamlessly interfaced with 
surrounding retail, entertainment, residential, cultural and recre-
ation venues.  Existing and proposed waterfront uses were merged 
using several design techniques including the development of a 
waterfront promenade to activate pedestrian and cycling corri-
dors. 



W a t e r f r o n t 
D e v e l o p m e n t



MSC Ocean Cay Marine Reserve 
Bahamas

Client: MSC Crociere, SA 
 Project Type: Waterfront and Resort 

Master Planning
Size: 95 acre

                Completion: 2017 (Est.) 
Cost: $200 Million

Bermello Ajamil & Partners, Inc. (B&A) was selected to develop a 
private destination island in Bahamas for MSC Cruises. The 95 acre 
island will consist of 6 separate beaches, 11,400 feet of beach 
front, a 2,000 seat amphitheater, a bahamian village shopping 
area with: restaurants, bars, zipline attatraction, a lagoon water 
feature, pavilion and bike paths. Additionally, the island will have 
a spa and wellness area, private bungalows and a massage hut.



Port Tampa Bay Channelside
Strategic Master Plan

Tampa, Florida

Client: Port Tampa Bay
Contact: Ram Kancharla

T: 813-905-5162
Start Date: January 2014

End Date: In Progress
Role of Firm: Subconsultant

Project Type: Port Strategic Master Plan
Project Manager: Luis Ajamil, PE

Bermello Ajamil & Partners, Inc. (B&A), in conjunction with the 
Renaissance Planning Group, is preparing a Strategic Plan and a 
Master Plan of the Channelside Properties owned by Port Tampa 
Bay.   will maximize the land utilization of the Port of Tampa lands 
in the context of creating an active and commercially successful 
waterfront in consonance with cruise and other waterborne 
transportation activities and create value for both the Port and the 
City overall.
 
Among the activities conducted included:

• Real Estate Market Studies
• Maritime Shipping Market studies
• Demand analysis of facilities
• Definition of Core Port principle 
• Definition of properties needed to meet the Port;s Core 

Mission
• Identification of non-maritime properties
• Financial Forecasts
• Development strategies and methodology recommendations
• Strategic Negotiations with the Vinik Group, City of Tampa, 

Tampa CRA and others
• Public meetings and open houses
• Multiple community presentations



Port Tampa Bay Channelside



Palm Thai
Bay Phuket, Thailand

Client: Nakheel PJSC
Project Type: Resort and 

Waterfront Master Plan 
Marina, Beaches, Cruise Port, 

300 Canal Villas
500 Beachfront Hotel Rooms

Commercial Space: 20,000 sm

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the vision and conceptual design for this mixed-use residential 
and commercial, palm-like development in the Bay of Phuket in 
the country of Thailand.

The design will include 500 beachfront villas, 300 canal villas, 20,000 
square meters of commercial space, beachfront hotels, a marina, 
beaches and a potential cruise port.



Conceived by His Highness Sheikh Mohammed Bin Rashid Al 
Maktoum, Crown Prince of Dubai and Minister of Defense of 
the UAE and Nakheel Properties, The World is one of the most 
innovative land reclamation and development projects ever 
attempted. Envisioned as a series of independent islands, 
approximating the shape of a Mercator projection of the world 
map, it is surrounded by a series of breakwaters/reefs, to provide 
necessary protection.

Bermello, Ajamil & Partners, Inc. were commissioned as the Master 
Planners for the entire project; responsible for all planning and 
developmental guidance. The uniqueness of the project makes 
it almost impossible to forecast fi nal densities and urban forms, so 
the master plan provides a framework for basic infrastructure and 
development whose requirements have been determined within 
a range of upper and lower levels of densities to meet whatever 
future needs may be imposed.

The World
Dubai, U.A.E.

Client: Nakheel PJSC
300 Islands

Estimated Cost: $2 Billion



Dubai Maritime City
Dubai, U.A.E.

Client: Nakheel PJSC
Size: 230 Ha.

Project Type: Waterfront Master Plan
Completed: 2007

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the master plan for Dubai Maritime City (DMC), a 230-hectare area 
of reclaimed land intended to serve as the new home for JADAF 
Dubai, the Arabian Gulf’s oldest and most distinguished ship repair 
and industrial marine yard and the new center for maritime business 
and commerce.  

The project incorporates the development of over 45 mixed-use 
residential and offi ce tower projects, and it will contain seven distinct 
districts: an industrial precinct essential to the uniqueness of the 
mixed-use maritime environment, an academic quarter catering to 
marine engineering and naval science, the maritime center, harbor 
offi ces, the marina district, Harbor Residences and Support. The 
total GFA for the project is planned at 3.2 million square meters with 
facilities anticipated to support a population of over 125,000.  DMC 
is the fi rst purpose-built maritime center and is expected to be fully 
operational by 2012.



Antarctica 
The World, Dubai, U.A.E.

Client: Nakheel PJSC
Project Type: Waterfront and Resort 

Master Planning
Size: 103.16 Ha.

                Completion: 2010 (Est.) 
Cost: $6.1 Billion

Bermello Ajamil & Partners, Inc. (B&A) is in the process of developing 
the design and master plan for this unique development within 
the iconic World Islands.  One of the more important islands within 
the development, Antarctica will be home to the largest of the 
four WorldPorts, the transportation hubs of The World and critical 
components of the development.

Antarctica will offer over 3,000 residences, over 1.5 million square 
feet of commercial space, a 1,500-slip marina and a museum 
dedicated to the pearl trade, once the main staple of the Emirate’s 
economy and an industry that helped shape the history of Dubai 
and its people.



Antarctica



Osaka
The World, Dubai, U.A.E.

Client: SALYA
Size: 2.26 Ha.

Project Type: Waterfront Master Planning
Completion: Ongoing

Cost: TBD
   

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
provide the architectural design and planning for Osaka, a luxury 
resort-style island development nestled within The World islands, 
Dubai.  The “mermaid island” is comprised of single family beach 
and water villas, townhouse-style units, a specialty restaurant, a full 
service spa with wellness center, and a hotel/yacht club marina 
reception facility.

The project’s architecture mimics a skeletal structure which 
animates the remains of a sea nymph.  A bleached white concrete 
surface with blue and green-colored glass splashed about gives 
the architecture a sense of belonging to the sea.  The landscaping 
is lush and tropical and the geometry of the building structure is 
organic in form giving the impression that this island is literally rising 
up from the sea.



United Kingdom
The World, Dubai, U.A.E.

Client: Premiere
Size: 4.06 Ha.

Project Type: Waterfront Master Planning
Completion: Ongoing

Cost: TBD

Bermello Ajamil & Partners, Inc. (B&A) was commissioned 
to provide the architectural design and planning for United 
Kingdom within The World Islands, Dubai.  The unique design of 
this luxury resort-style development blends serene amenities with 
artistic representations of such iconic London structures as the 
Tower Bridge bringing a certain essence of “home” to a location 
hundreds of miles away.

Designed in a “modern minimalist” fashion, the development is 
comprised of single family beach and water villas, townhouse-style 
units, a specialty restaurant, a full service spa/wellness center and 
a marina reception facility.  The project has 2 potential entries; 
the fi rst, with its commercial marinas located to the northeast, will 
serve as the main entry for all guests and private residents while 
the second entrance, located to the south, provides boat access 
to the townhouse units.  



Servenaya
The World, Dubai, U.A.E.

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
provide the architectural design and master planning of the island 
of Severnaya in The World.  Spread over 65 acres and comprised 
of 500,000 SM of built-up area, Severnaya is one of the largest 
island developments within The World.  Comprised of ten separate 
and unique islands offering both commercial and residential uses, 
it serves as a primary gateway development due its geographic 
location within The World development.

Severnaya is bound by a large commercial esplanade that 
includes 16,000 SM of ground level retail, restaurants and shops.  It 
includes a 300-key, 5-star hotel and the entry point links the project 
by a series of carefully designed waterways, canals and vehicular 
as well as pedestrian access.  The residential program includes 800 
residential units with private marina slips and private beach access.  
It includes a 184-key, 5-star boutique hotel and private beach, 500-
slip marina, yacht club, restaurant, retail and boat maintenance/
storage facilities.



Huainan
The World, Dubai, U.A.E.

Client: Oasis Group
Project Type: Waterfront Master Planning

Site: 4.38 Hectares upland
 3.68 Hectares water plot

Buildable Area: 65,000 sm
Completion: Ongoing

Cost: TBD

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the architectural design and planning for Huainan, a high-density, 
resort-style island development located inside The World Islands in 
Dubai.  The development, designed in a “modern minimalist” spirit, 
is comprised of a luxury hotel with a  restaurant and a full service 
spa/wellness center, condominium units, some of which face the 
beach and others situated directly on the water, a mixed-use 
commercial center with residential units, an exclusive yacht club 
with restaurant facilities and an outdoor amphitheatre.

The main entry to the island and its internal marina is located on the 
southern side of the development, off the adjacent navigational 
channel.  Docking facilities for hotel and transient guests are 
available along the hotel’s southern façade.  The facility will also 
accommodate water taxis and ferries coming in from the mainland 
or any of the designated WorldPorts.



Grand Central Master Plan 
The World, Dubai, U.A.E.

Client: Nakheel PJSC
Size: 280 hectares

Project Type: Waterfront Master Planning
Completion: Ongoing

Cost: $3.1 Billion

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to provide 
the Master Plan for Grand Central, the mainland transportation 
and logistics hub for The World and the most critical component 
of the development.  It measures approximately 280 hectares and 
consists of 5 distinct districts also being master planned by B&A.

The Beachfront district will contain residences with advantageous 
uses of their prime waterfront location.  The Gateway district will 
include the mainland ferry stations from which all ferries to and 
from The World will depart. The Marina district will include the 
marina parcels, wet slips, dry storage, retail waterfront and mixed-
use facilities.  The Government district will contain the Fire, Police 
and Coast Guard parcels for service to The World and fi nally, the 
Logistics Harbor district will be the logistics yard for The World, 
providing all services, storage and provisioning for The World.



Jumeirah Beach Development
Dubai, U.A.E.

Client: Confi dential
Size: 82 Ha. 

Project Type: Resort and 
Waterfront Master Plan

Completed: Ongoing
Cost: TBD

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
conduct a site and building analysis on a property earmarked for 
the development of a mixed-use residential program consisting 
of a condominium tower that would house apartments, offi ces 
and restaurants.  The scope of work also included the possible 
reclamation of additional parcels of land for a resort hotel, deluxe 
residential villas and wharf housing condominiums.  

In order to determine the overall density of the island and relate 
it to the program and building sizes, B&A conducted an analysis 
that rendered their relationship to the overall development, the 
islands and the wharf design.  A number of architectural design 
options and possible solutions were provided, as were suggestions 
for beach upgrades and possible overall themes.



Grenada Waterfront Master Plan
Port Development

St. George’s, Grenada

Client: Zublin Grenada
Size: 7 Ha.

Project Type: Cruise and 
Waterfront Master Plan

Completed: 1997
Cost: $24 Million

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to 
conceptualize a phased master plan for the development 
of a waterfront cruise port village with retail facilities, ground 
transportation and other commercial uses in this area adjacent to 
St. George’s downtown.

The Grenada Cruise Port Village master plan was envisaged as 
an extension of the water’s edge of St. George’s downtown.  Its 
execution will provide for a much-needed open space focal point 
for the area, additional retail activities, pedestrian access and view 
corridors to the water’s edge.  Conceived as a traditional village, 
the project provides for the creation of plazas that highlight special 
places within the village itself as well as proposed retail and offi ce 
uses.



Long Range Waterfront 
Development Plan

Juneau, Alaska

Client: City of Juneau
Project Type: Cruise & Waterfront 

Master Planning
Completion: 2004
Budget: $735,000

Bermello Ajamil & Partners, Inc. (B&A) assembled a long-range 
waterfront development plan for Alaska’s capital city of Juneau.  
The central goal of this effort was to create a viable development 
plan to meet the needs and aspirations of the community, 
promote year-round vitality of the downtown and waterfront 
districts and alleviate traffi c congestion while preserving the 
pedestrian friendly nature of the City and effectively balancing 
the day-to-day maritime and tourism demands of Juneau’s busy 
working waterfront.

The planning effort included a series of collaborative public, client 
and user outreach efforts that established an implementable, 
common vision for the waterfront’s future.



La Promenade 
Waterfront Master Plan

Castries, St. Lucia

Client: Royal Caribbean International 
Cost: $23 Million

Bermello Ajamil & Partners, Inc. (B&A) developed the Master Plan 
and the Schematic Architectural design for a land parcel on the 
City of Castries bay front.  The project will provide a new retail and 
entertainment area for local shoppers, visitors and cruise passengers 
debarking at the adjacent.  The project will be constructed on both 
existing land areas and reclaimed land. The program consisted of 
the development of over 30,000 SF of retail to include a casino, 
night club, restaurants and retail stores as well as parking areas 
and passenger ground transportation areas.  

An architectural style reminiscent of the French Colonial period 
in Castries, St. Lucia was selected as theme for the project.  La 
Promenade will offer an uninterrupted waterfront pedestrian 
experience lined with outdoor cafes and retail establishments.  
The waterfront promenade will provide a link to the major business 
sector of the City and connect this area of the waterfront directly 
with the central core of the City of Castries.  The project has been 
approved and is in the process of preparation of construction 
documents and eventual construction. 



Harry S. Truman Presidential Park
Key West, Florida

Client: The Spottswood Company
City of Key West

Project Type: Waterfront Development
Size: 23 Acres

Cost: $35 Million
Completion: Ongoing 

(Scheduled for completion in 2014)

Bermello Ajamil & Partners, Inc. (B&A) was commissioned to develop 
an overall master plan for this 23-acre waterfront site adjacent 
to the historic Fort Zachary Taylor Park in Key West. In addition to 
the waterfront park, the Firm also master planned a new marina 
capable of handling a wide variety of boats including super yachts 
up to 200’ long. The entire development of the Truman waterfront 
is envisioned as a water related, park-like environment where the 
City will enjoy revenue from a marina component while providing 
a world-class park for residents and tourists of Key West.

The park incorporates a 50-foot-wide waterfront promenade, an 
open air amphitheater, a 15,000-SF event plaza, a renovated 
Navy Generator Plant to be reused for a restaurant and historical 
museum, a dockmaster facility, an interactive water feature, 
exercise trail, outdoor zoological exhibits, a ferry terminal, a 60+ 
boat marina, fi shing pier and a new 35,000 s.f. recreation center 
for the entire City. Once the Master Plan is completed, B&A will 
develop the full construction design drawings for all components 
of the project.



St. Petersburg Pier Master Plan
St. Petersburg, Florida

Client: City of St. Petersburg
Completion: 2011

Project Type: Watefront Master Planning

Bermello Ajamil & Partners Inc. (B&A) worked closely with the City’s 
Pier Task Force Advisory Board and other City departments to 
develop the program for a new waterfront development on the 
site of the City’s deteriorating pier. The fi rm’s assignment was to 
explore design alternatives for the replacement of the pier and 
develop a design concept which would integrate the pier upland 
into the surrounding St. Petersburg waterfront.

The design scope included the exploration of more than thirty 
Master Plan alternatives to identify how best the Pier could continue 
to be a signifi cant waterfront destination for visitors and residents of 
St. Petersburg. Disciplines included Master Planning, Architecture, 
Landscape Architecture and Marine/Structural Engineering. The 
fi rm conducted numerous public forums and civic workshops to 
develop a program which met the needs of both the residents and 
visitors.
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